
Box 11 Cost Benefit Analysis & Busi-
ness plan for preferred option 

10a Secure capital funding for project 
and identify staffing implications for 
laboratory and clinical area 

10b Identify POCT link and staff 
implication for clinical area and for 
laboratory support 

Implementation Flowchart for Point of Care/Rapid Diagnostics 

Box 20b 
Train all 
Users 

Box 1          CLINICAL NEED 
For new or replacement devices or services 

Box 2 Stage 1: Ask POCT Team for advice 

Box 4 Produce Proposal documents 
 Explain Clinical Need 

 Overview of Specifications 

Box 3 Preliminary discussions with 
POCT co-ordinator, Pathology 
Depts and Clinical Lead 

Box 5 Stage 2: Submit Proposal Document to 
POCT Committee or Governance Group 

Box 6 Recommendation for 
further supporting information 
or agreement not to proceed 

Box 7 Recommendation to proceed 

Box 9 POCT Coordinator collates information on devices 

Box 8a Laboratory Evaluations 

8b Operator Evaluations 

8c Advice from IT, Infection 
control, Risk  management 

8d Review relevant  
literature 

Box 13 Stage 3: POCT Committee con-
siders procurement of named device 

Box 14 Rejected or Deferred 

A letter outlining reasons to be issued 

Box 15 APPROVED 

Box 17a Clinical area makes changes to ward 
fabric e.g. IT links, reagent storage, benching 
etc. 

Box 17b POCT Coordinator arranges training proto-
cols, SOPS, COSHH, SLA, EQA and IQC, record 
keeping, maintenance logs etc.. 

Box 18 Stage 4: Approval Process 
POCT Committee approves SOPS, SLAs, 

training & EQA  

Box 18a Referred for amend-
ments 
A letter detailing the specific reasons will be issued 

Box 19 APPROVED 

Box 20 Proceed with implementation 

Box 21 Ongoing audit of POCT impact on patient care. KPIs/Quality indicators Box 21a Ongoing audit of quality assurance 

Box 20a Stage 5: POCT Committee 
review Process 

Box 12 FUNDING APPROVED 

Box 16 Liase with procurement and clinical area to purchase equipment or start tender process 

Box 20c Compe-
tency Review 

(&CPD) 

Box 24 Accreditation 
and record keeping 

Box 23 Adverse incident 
logging 

Box 22 Resolution of POCT device problems,  which 
resulted in clinical risk, technical failure etc. 


